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KIA ORA E TE WHĀNAU 
 

Stepping-up the performance 

Our three [3] pilot programmes are coming to an end and there are many changes afoot at He 

Iwi Kāinga – Tūwharetoa.  For myself I have taken up the role as Programme Manager to lead 

our team while continuing my work with the project management of our He Kāinga o Iwiheke 

development and papakāinga developments.  A recent advertising campaign to showcase our 

services has boosted our community and membership engagement significantly – and the 

team are working rapidly to convert these into individual plans for housing success. 

 

It is so gratifying to see our Strategy being actively managed into a living operation, focused 

on the principles and outcomes that were first presented in 2020. 

Looking Ahead 

We are set to increase our staff and services – as well as delivering on our 13 new build-to-

rent affordable homes in Turangi – exciting and busy times. 

 

 

Blandina Diamond 

Programme Manager 

He Iwi Kāinga - Tūwharetoa 

  

 

“Our three pilot projects are coming to an end, and we are 
stepping-up our services and performance.” 



 

 

 
 

3 

PERFORMANCE HIGHLIGHTS 
 

Let’s take a look at our performance to date at He Iwi Kāinga – Tūwharetoa from a start 

position 18 months ago, which was the completion of our comprehensive Kāinga Strategy, 

and the acceptance of our 3 Pilot Projects. Here they are again. 

3 Pilot Projects 

 

 

 

• 332 Enquiries and Engagements to the Programme including: 

• 142 in the consenting process 

• 35 enrolled to commence an individual service plan 

• 61 actively on a service plan 

• 49 completed services 

 

These stats are represented in the graph below for the various stages within our process as 

managed in our Sales-Force Programme Management module. 

 

 
  

 

Advice & Advocacy Whare Ora Residential Builds 
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WHARE ORA - PERFORMANCE HIGHLIGHTS 

 

Whare Ora is our repair and maintenance service.  In this first year, we are not concentrating 

on any repairs or maintenance.  This pilot year we have been fully focused on providing 

FREE healthy home assessments.  These assessments help our whānau understand their 

homes better and we provide some tips for immediate low-cost improvements.  The results of 

the assessments will provide us with important information on the status and common states 

of our homes.  This will allow us to develop a more comprehensive approach to the 100 home 

repairs. 

 

 

 

 

 

 

 

 

 

 

What are we looking for in our assessments? 

 

 

 

Heating Ventilation

Insulation
Moisture 
Ingress

Drainage Draughts

51 

Assessments 

Completed 

29 

Assessments 

Planned 

On  

Target  

for 100 by end 

of 2022 
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PAPAKĀINGA - PERFORMANCE HIGHLIGHTS 

 

Our service to papakāinga is focused on helping Māori Trusts and Whānau Trusts to unlock 

their whenua for the purpose of building homes. We currently have 3 major papakāinga 

development clients in progress.  We also have many whānau who have applied to build on 

their whenua. 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have been part of the consultation group with the District Council to make changes to the 

Papakāinga Provisions as part of the Rural Environment Plan Changes. 

 

 

 

 

We help draft official documents 

for approval by members & 

owners 

We facilitate wānanga to 

develop Papakāinga 

Development Strategies 
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PROJECT HIGHLIGHTS 
 

He Kāinga o Iwiheke 

With investment by both Tūwharetoa Settlement Trust and Ministry for Housing and Urban 

Development we are delivering our first …. 

 

 

 

 

 

  

13
• Affordable

• Rentals

2023
• Delivered

• Early

$5.8
• Million

• Off-site 
builds
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OUR STRATEGY 
 

An MOU with Taupō District Council 

He Iwi Kāinga – Tūwharetoa have been successful in signing an MOU for Housing with Taupō 

District Council.  An achievement after several months working through our various interests 

to find the shared objectives.  Both parties will share and collaborate to help increase both 

social and affordable housing throughout the district – whether rented or owned. 

 

 

 

This MOU aims to support and encourage a constructive relationship between the 

Tūwharetoa Settlement Trust (He Iwi Kāinga) and the Council to enable the parties to work 

together toward their common goals around housing strategies. 
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LOOKING AHEAD 
 

Sustaining Tenancies 

We are proud to have received funding to become a Sustaining Tenancies provider for our 

district. Sustaining Tenancies works to prevent homelessness by funding community-based 

services to help individuals, families and whānau who are at risk of losing their tenancy. 

 

Those issues could range from struggling to pay their rent, to dealing with mental or physical 

health concerns, or risk factors such as addiction or family violence. Support is tailored for 

each individual or whānau. Support services will work with tenants to see what they need and 

to develop a whānau-led plan. The type and level of support services they receive will be 

based on this plan and could include:  

• advocacy with landlords  

• advocacy and support to navigate social and health services  

• referral to budgeting services  

• life skills coaching.  

 

The total count of homeless people in Aotearoa is estimated to be approximately 1% based 

on old census data researched by the University of Otago (that’s 50,000).  The governments 

homeless action plan focuses on a core number of 10,000 

 

 

 

 

 

 

 

 

“ Applications for public housing increased by 47% from 2019 
to 2020. According to a report by New Zealand’s Ministry of 
Housing and Urban Development, 11,607 people applied for 
government-provided public housing in the first quarter of 
2019. One year later, that number jumped to 16,309.” 

https://www.hud.govt.nz/assets/Community-and-Public-Housing/Follow-our-progress/Quarterly-Reports-2020/1c17940406/Public-Housing-Quarterly-Report-March-2020.pdf
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SPOTLIGHT – OUR SURVEY RESULTS 
 

The following information are the results of a survey we conducted of our 

membership. 
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SPOTLIGHT – INITIATIVE 
 

Our newest initiative is becoming a reality thanks to funding from MHUD – Local Innovation 

and Partnership Fund.  A well-thought-out submission saw us successfully become one of a 

number of organisations secure funding from this fund that saw significant interest and 

applications. 

Papakāinga Coaching Service 

 

Ngāti Tūwharetoa hapū and whānau are fortunate to still own large portions of their original 

land and court appointed land throughout the rohe.  This presents a real opportunity to unlock 

this land for residential homes. 

 

Our submission involved …. 

 

 

 

Papakāinga 
Coach

$354,600 grant

3 years of 
service

Papakāinga 
Builds

Papakāinga 
Strategies

Maturing Māori 
Governance

Navigating 
MLC
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SPOTLIGHT – LEARNING 
 

Communication…. 

Our audience needs special consideration as well as detailed planning and 

execution.  Here are some important lessons we have learnt about 

communicating to our members, audience and potential cl ients. 

 

• Here are the initial communication results from announcing our He Kāinga o Iwiheke 

affordable rental development in Turangi. 

 

 

 

 

 

 

 

 

 

 

 

Keep it 
succinct

Keep it 
regular

Use images
Plan the 

sequence

What 
reaction do 
you want?

What action 
do you 
want?

Double 
check 

content

Have a 
dedicated 

role

! 
! 

! 
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SPOTLIGHT – OUR TEAM 
 

Our team is growing and here we are …… 

 

 

 

Rua Eagle is our Senior Kāinga Coach – Advice & Advocacy.  Like all our staff, Rua has 

whakapapa to Ngāti Tūwharetoa.  Rua was previously working in a similar role with 

Kahungunu Whānau Services in Wellington. 

 

 

 

GM

Programme Manager

Kāinga Coach -
Advice & Advocacy

Kāinga Coach -
Sustaining Tenancy

Kāinga Assessor
Kāinga Coach -

Tenancy & Properties

Programme 
Administrator

Kāinga Coach -
Papakāinga

Corporate Services

New Roles 
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OUR FUNDERS 
 

 

Our thanks to Bay Trust for 12 months of funding for both our Kāinga Coach – Advice & 

Advocacy and the Kāinga Assessor, these roles were really the foundation for the delivery of 

our first services – we are grateful. 

 

 

 

Our special thanks to Terri Eggleton who has fostered our relationship for over two years and 

who continues to be a strong supporter of our kaupapa. 

 

Our thanks too: 
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INSIGHTS 
 

Affordable Housing Summit 

 

We recently attended the 2022 6th Annual Affordable Housing Summit in Auckland.  Having 

attended the previous Affordable Housing Summit event this year’s summit was bigger and 

better. 

 

 

 

It was clear that many organizations were now delivering and managing new builds and we 

actively share their experiences and initiatives.  These included: 

 

• Gain insights into which local council projects are exploring alternative avenues to 

release land and accelerate housing supply   

• Discover what worked and what hindered the development of a 40-unit papakāinga 

housing throughout the 5-year journey   

• Dissect Hamilton City Council’s first fast-tracked program to enable the development of 

up to 2,000 homes and how it will contribute to affordable housing   

• Learn how to generate more affordable housing solutions 

through productive partnerships and greater focus on 

boosting trade skills within the construction industry   

• Discuss the key infrastructure strategies needed to unlock housing supply, enhance 

liveability and improve connectivity   

• Explore the shared ownership and home saving schemes in place to improve flexibility 

of housing options 
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